
OAKLAND BOARD OF EDUCATION MEETING 
Oakland High School Library 

Monday, July 6, 2020 
Regular Meeting - 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met in said district on July 6, 2020 at 
7:00 p.m. in the Oakland High School Library. 
  
Those present were: 
 
MEMBERS      ADMINISTRATION      OTHERS    
Darian Baimbridge-absent  Patti Lovemark, Superintendent    
Dan Forbess     Allen Deaton, Facilities Supervisor  
Brent Parker                
Melody Rudenko          
Andrea Roth 
 

I. CALL TO ORDER 
1.1 Mr. Forbess called the meeting to order at 7:05 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  

 
 

II. ELECT 2020-2021 BOARD CHAIR AND VICE CHAIR 
Board Chair Dan Forbess---nominated by Mrs. Rudenko. voted and carried 4-0 
Vice Chair Brent Parker – voted and carried 4-0 
 

III. 2020-2021 DESIGNATIONS 
 
 

IV. ADJUSTMENTS TO THE AGENDA 
 

 
V. PUBLIC COMMENT ON NON AGENDA ITEMS 

 
 

VI. CONSENT AGENDA 
Motion to approve the consent agenda by Mr. Parker.  Seconded by Mrs. Roth.  Motion voted and  
carried  4-0. 
 

VII. REPORTS AND DISCUSSIONS 
 
7.1  Allen presented on i.e. Engineering report for demolition of maintenance/transportation 
building, Washington School demolition and/or remodel. 
 
7.2  Reviewed survey results for parents/families and staff. 
 
7.3  Reviewed reopening plans 
 
7.4  Letter to the governor was proposed by Mrs. Roth.  Mrs. Roth will draft a letter and send it 
to the board members. 
 
7.5 Additional Superintendent responsibilities.  Recommendation to increase .25 FTE to 
superintendent contract for whole year.  Will look at specific numbers at August board meeting 
and take action.  Send a cost itemization of this in August board packet. 



OAKLAND BOARD OF EDUCATION MEETING 
Oakland High School Library 

Wednesday October 14th, 2020 
Regular Meeting – 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met at the Oakland High School 
Library in said district on October 14th, 2020 at 7:00 p.m. 
 
 
Those present were: 
 
 
MEMBERS      ADMINISTRATION      OTHERS    
Darian Baimbridge    Patti Lovemark, Superintendent    Kent Rochester 
Dan Forbess     Amber Soterion, Business Manager     
Melody Rudenko    Allynne Gurule, Executive /Board Secretary   
Brent Parker     Jeff Clark, OHS Principal    
Andrea Roth     Diana Sweeden –Lincoln Principal (7:04) 

          
                

I. CALL TO ORDER              
1.1 Mr. Forbess called the meeting to order at 7:00 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  
 

II. RECOGNITION OF VISITORS 
None at this time. 
 

III. AWARDS, RECOGNITION AND CORRESPONDENCE 
None at this time. 
 

IV. ADJUSTMENTS TO THE AGENDA 
Motion by Mrs. Rudenko to add 8.10- Busses on Cypress, Mrs. Roth to add 8.11  Weekly Reopening Plan 
update.  Motions seconded by Mr. Parker.  Motions voted and carried 5.0.  
 

V. PUBLIC COMMENT ON NON AGENDA ITEMS 
None at this time. 
 

VI. CONSENT AGENDA 
Motion by Mrs. Rudenko to approve the consent agenda. Motion was seconded by Mr. Parker motion 
voted and carried 5.0. 
 
 

VII. FISCAL OVERVIEW 
7.1  Ms. Soterion advised that PERS rate is going down 5.6% due to the side account creation and the 2019 
investment performance.  The 2020-21 investment performance is not expected to be as high.  Payroll 
Unemployment for the 1st quarter amounted to more than the last 2 years combined.  The fund balance 
started at $25,000.00 and will be depleted by the end of the year at this rate.  She would like to suggest 
redirecting the extra payroll amount that is deposited into the PERS fund go into the Unemployment 
fund. The 2020 ending fund balance is higher than budgeted. This is pre-audit.  This is due to lowered 
sub costs, sick leave and personal leave costs that are typical for the end of the year which changed due to 
school closure and moving to CDL. Expenditures for the OES cafeteria tables and COVID supplies that 
expected to be paid in 19-20 not being paid until after July1, 2020.  
 

VIII. REPORTS AND DISCUSSIONS 



Board Meeting – October 14th, 2020 

 
8.1  Mrs. Sweeden reported that students started using CANVAS on Wednesday.  5/6 grades found it a 
bit more cumbersome, but this week was much better.  CANVAS is doing homework submission much 
easier.  IT issues are still happening, but staff are leaning on each other for resolutions.  Attendance has 
been very good, and she provided a review of how attendance is being taken.  Teachers are working on 
individualizing instruction for each student and instructional aides are connected with the online classes 
and can assist students privately while the teacher can continue to teach.  LMS has started Limited in 
Person instruction for students with the most need.  Sports are in a holding pattern but will be following 
the OSAA.  Mr. Clark reported that attendance has been really well.  The move from Zoom to Canvas 
was hard.  A lot of phone calls from students made for a couple rough days but they are doing well now.  
Teachers really pulled through and are working hard.  Limited in Person instruction has started for SPED 
students and woodshop.  The AG program has had a difficult start, as by now they have participated in 
many events.  They are scheduled to be visiting the soils pit on Thursday and Friday, in small groups. 
Student sports physicals are taking place at Dr. Hershner’s office on 10/16/2020.  Season 1 athletic work 
outs will start on Monday 10/19.  Each season will have practice one night per week, until Christmas 
break.  Midterm grades were sent out Monday.  The OHS staff have been great.  There has been so much 
stress, but they have been flexible and helping each other problem solve any issue that arose.   Students 
have been reaching out to their teachers, it has increased their communication 100%.  Mrs. Lovemark 
reported that OES has 110 students in the building.    Fuel Ed has been challenging for parents. Some OES 
students are online using the Moby Max program.  It's been very stressful to keep everything moving 
with the amount of staff needed, to ensure student and staff safety.   ODE has advised that 4th grades are 
able to attend Limited in Person instruction.   The students were split up between 3 teachers and started 
Monday.  
8.2  Mrs. Lovemark reported that the weekly Superintendent zoom meeting with Dr. Bob has been quite 
somber, he hasn’t been providing any opinions, just providing data. The metrics for reopening were 
reviewed.  It was discussed that should we be able to re-open there is a very good chance with the case 
numbers rising that we could be closed to in person learning county wide.  It was asked why we didn’t 
open on the first day the metric was met.  Mrs. Lovemark advised that the admin team wanted to help 
the teachers and students be proficient with CDL before we came back to in person.  ODE will be looking 
at changing the metric again later in the month, and she is trying to get a concrete answer as to where 
between the 10 and 30 case count that falls.  During staff meetings different scenarios were reviewed.  All 
staff want their students back in the buildings but it’s very complicated to get to that point.  Student 
conferences will be held virtually in the third week of November.   
8.3  Mrs. Lovemark indicated that the enrollment numbers show that we will be down more than 
$500,000.00 in funding.  State revenue says they will hold funding at $9.M for this second year of the 
biennium.  She is not sure it will hold for the next biennium state budgeting process.  
8.4  Mr. Deaton reported that he has good plans in place for sanitizing routines.  They have daily work 
plans for staff which ensure nothing gets missed.  He is using staff in different ways to meet the needs 
across the district.  The sanitizing sprayers are on sight and are making the process much easier.   
8.5  Mr. Clark advised that OSAA will be releasing guidance tomorrow.  OSAA has their hands tied until 
OHA and the Governor office change guidance around full contact sports and comprehensive learning. 
Should sports open to participation, Transportation will be challenging.  No inside spectators are 
allowed, so we will not receive any gate revenue, although there would be viewing option for football 
and basketball.   Football in the spring will cause a need for increased field maintenance, with possibly 
needing to re seed the field, which is an unbudgeted expense. 
8.6  Mr. Deaton advised that Holmes Engineering was chosen to provide the district with structural 
engineering services for the seismic assessments.  They have assisted many districts through the process.  
Allen provided them with a lot of info and blueprints during their site visit over the summer.  They will 
be providing data to help the Board choose 1 building to go thru the grant process.  The grant awards 
$2.5 million in funding.  This is not a matching grant, so the district does not provide any money.    There 
are limitations: engineering costs and project management.  Their report should be received within 2 
weeks.  The board would need to apply for the grant prior to December 15th.  The grant awards are 
announced in Feb-March 2020-2021 with construction taking place during the summer of 2022. The 
intention is to be able to enhance or retro fit one building.  We will provide more information at the 
November 9th board meeting and the board would need to decide at that meeting to proceed or not.  
8.7  The SIA agreement has been posted on the district website and in the district office for public review 
and  comment. We will be receiving approximately $180,000.00.   
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8.8  This year the Division 22 standards were revised from 55 standards down to 17 for the 2019-2020 
reporting year.  After Superintendent and Principal review, they found the district to be total 
compliance. 
8.9   No discussion regarding policy JECB was needed.   
8.10 Mrs. Rudenko asked if the buses could start going straight down to Oak instead of turning on 
Cypress street, to start their routes to the west.  The new crosswalk and walking path have made the 
turn on to Cypress very narrow and in the best interest of student safety felt the need to make this 
request.  Mrs. Lovemark advised she will speak with the Transportation supervisor and ask for that 
change to be made as soon as possible.   
8.11 Mrs. Roth asked that a weekly re-opening plan communication be initiated by the 
Superintendent Lovemark.  She really appreciated the information provided in the email or phone 
calls.  Mrs. Lovemark advised that she will  start calls up again to provide current up to date info to 
parents.  
 
 

IX. PUBLIC COMMENT REGARDING AGENDA ITEMS 
None at this time.  
 

X. ACTION ITEMS 
12.1 Motion by Mrs. Rudenko to approve the application for the seismic grant.   Mrs. Roth seconded the 
motion.  Motion voted and carried 5.0 
12.2  Motion  by Mrs. Roth to approve the SIA grant agreement up to the approval amount of $180,000.00.  
Mr. Baimbridge seconded the motion.  Motion voted and carried 5.0. 
12.3  Motion by Mr. Parker to approve the Division 22 report.  Motion seconded by Mrs. Rudenko.  Motion 
voted and carried 5.0. 
12.4  Motion by Mrs. Rudenko to re adopt the revised policy JECB – Admission of nonresident students.  
Motion was seconded by Mr. Parker.  Motion voted and carried 5.0. 
 

XI. UPCOMING MEETING INPUT 
Due to Holiday on November 11, the board meeting will be moved to November 9th.   
 

XIV. FOR THE GOOD OF THE ORDER 
  

XV. ANNOUNCEMENTS 
 
XVI. ADJOURNMENT  

Meeting was adjourned at 8:54 p.m. 
 
 

_______________________________________  _________________________________________ 

Dan Forbess, Board Chairman     Allynne Gurule, Board Secretary 
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VIII. PUBLIC COMMENT REGARDING AGENDA ITEMS 
None at this time 

 
 

IX. ACTION ITEMS 
 9.1 Motion to approve the Designations by Mr. Parker. Second by Mrs. Roth.  Motion voted and 

carried 4-0. 
  
 
X. UPCOMING MEETING INPUT 

Superintendent additional .25 FTE costs.   
 
XIV FOR THE GOOD OF THE ORDER 
  
XV ANNOUNCEMENTS 
  
XVII ADJOURNMENT  

Meeting was adjourned at  9:22 p.m. 
 

_______________________________________  _________________________________________ 

Dan Forbess, Vice Chairman     Patti Lovemark, Superintendent 



OAKLAND BOARD OF EDUCATION MEETING 
Oakland High  School Meeting room 

Wednesday August 12th, 2020 
Regular Meeting – 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met at the Oakland High School 
Library in said district on August 12th, 2020 at 7:00 p.m. 
 
Those present were: 
 
 
MEMBERS      ADMINISTRATION      OTHERS    
Darian Baimbridge -absent  Patti Lovemark, Superintendent    Kent Rochester 
Dan Forbess     Amber Goodin, Business Manager  
Melody Rudenko    Allynne Gurule, Executive /Board Secretary   
Brent Parker     Jeff Clark, OHS Principal    
Andrea Roth     Diana Sweeden –Lincoln Principal 

         Anne LaMoreaux – OES Principal 
                

I. CALL TO ORDER              
1.1 Mr. Forbess called the meeting to order at 7:00 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  
 

II. RECOGNITION OF VISITORS 
None at this time. 
 

III. AWARDS, RECOGNITION AND CORRESPONDENCE 
Letter from Laurie Kimberling, Vale, OR regarding ideas for improving the livability of Oregon. 
 

IV. ADJUSTMENTS TO THE AGENDA 
None at this time. 
 

V. PUBLIC COMMENT ON NON AGENDA ITEMS 
None at this time. 
 

VI. CONSENT AGENDA 
Motion by Mrs. Rudenko to approve the consent agenda. Motion was seconded by Mrs. Roth, motion 
voted and carried 4.0. 
 

VII. REPORTS AND DISCUSSIONS 
7.1  Mrs. Lovemark reviewed the maintenance report.  
7.2  Mrs. Lovemark reviewed the educational funding changes from the special legislative session. State 
School funding will stay at 9 billion.  Measure 98/High School Success will stay fully funded.  Student 
Success Act/Student Investment Act will be funded at 30%. 
7.3  Staff worked very hard on the school blueprints.  They will be updating the templates again in 
tomorrow’s team  meeting.  The admin team has worked very hard with staff so they will have fluid 
movement between in school and distance learning.  As of now Kindergarten thru 3rd grade will be 
attending in person.  All other students will be distance learning using the Canvas learning management 
system.  Canvas was chosen so students will be able to have one login and it will integrate with ALMA, 
which is our student information software.  When completed the school blue prints will be posted on the 
district website.  Registration this year will take place online, with limited in person options if a family 
doesn’t have internet available.  The administrators and secretaries have been calling each family to see 
who will be attending be it in person (when available) or distance and their technology needs.  
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Question from  Mr. Forbess regarding union agreements regarding a written agreement for distance 
learning.  He also questioned substitute availability.  Mrs. Lovemark contacted the ESD regarding 
substitute availability  but as of yet has not heard back.   
 7.4.  Mrs. Lovemark reviewed the included form outlining administrative costs for OES and her contract.  
She asked to be placed at a .75 contract with no additional bonus. 
7.5  Mrs. Lovemark requested the board email any questions regarding the policies and suggested a  
work session prior to the September meeting. 
7.6  Mrs. Lovemark reviewed agreements intent and our current relationship to UCC.  No further 
discussion. 
7.7  The calendar changes were reviewed and Mrs. Lovemark advised that it has been sent to the teacher’s 
union.  They didn’t ask for any changes. 
7.8   Mr. Clark reviewed the current OSAA plan for high school sports.  Practice starts for winter sports in 
late December followed by the 7-week Winter sports season, Fall sports will start early March and Spring 
sports will start early May.  There will be no further summer workouts.  Workouts might be back after 
the start of school but that is still undecided.  Mr. Clark also reviewed the co-curricular activities 
schedule. Mrs. Sweeden advised that she will be requesting that the Little Fir League for middle school 
sports follow the OSAA plan but incorporate mini seasons. And they will not have any season 1 (Fall) 
work outs.   
Mr. Forbess asked Mrs. Roth if she had completed  writing  the letter to Governor Brown regarding the 
effect of cancelling sports and co-curricular activities for students.  She advised that she will have it ready 
for board signature at the September meeting.  
7.9  Mrs. Sweeden reviewed her intention of retirement letter but working back until June of 2022.  
 

VIII. PUBLIC COMMENT REGARDING AGENDA ITEMS 
None at this time. 
 

IX. ACTION ITEMS 
9.1 Action not needed at this time. 
9.2  Motion to increase Mrs. Lovemark’s contract from .50 FTE to .75 FTE for SPED duties and to remove 
the bonus of $7500.00 by Mrs. Rudenko.  Mr. Parker seconded the motion.  Motion voted and carried 4.0. 
9.3  Motion to accept the UCC Service provider agreement by Mrs. Roth.  Motion seconded by Mr. Parker.  
Motion voted and carried 4.0. 
9.4  Motion to approve the 20-21 calendar as presented by Mr. Parker.  Motion seconded by Mrs. Roth.  
Motion voted and carried 4.0. 
9.5  Motion to accept Mrs. Sweeden’s  retirement effective October 1 and allow her to continue working 
thru June 30, 2022  by Mr. Parker.  Motion Seconded by Mrs. Rudenko.  Motion voted and carried 4.0. 
 

X. UPCOMING MEETING INPUT 
Consensus to move the September meeting to September 16th 
Policy work session prior to the meeting. 
 

XIV. FOR THE GOOD OF THE ORDER 
 Mr. Clark asked the board where they were in the process of a Superintendent search should Mrs. 

Lovemark not extend her contract. 
 

XV. ANNOUNCEMENTS 
 
XVI. ADJOURNMENT  

Meeting was adjourned at 8:57 p.m. 
 
 

_______________________________________  _________________________________________ 

Dan Forbess, Board Chairman     Allynne Gurule, Board Secretary 



OAKLAND BOARD OF EDUCATION MEETING 
Oakland High School Library 

Wednesday September 16th, 2020 
Regular Meeting – 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met at the Oakland High School 
Library in said district on September 16th, 2020 at 7:00 p.m. 
 
 
Those present were: 
 
 
MEMBERS      ADMINISTRATION      OTHERS    
Darian Baimbridge    Patti Lovemark, Superintendent    Kent Rochester 
Dan Forbess     Amber Soterion, Business Manager     
Melody Rudenko    Allynne Gurule, Executive /Board Secretary   
Brent Parker     Jeff Clark, OHS Principal    
Andrea Roth     Diana Sweeden –Lincoln Principal 

          
                

I. CALL TO ORDER              
1.1 Mr. Forbess called the meeting to order at 7:00 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  
 

II. RECOGNITION OF VISITORS 
None at this time. 
 

III. AWARDS, RECOGNITION AND CORRESPONDENCE 
None at this time. 
 

IV. ADJUSTMENTS TO THE AGENDA 
Motion by Mr. Forbess to add 10.2- SIA grant, 10.3  Lunch price increase.  Motion seconded by Mr. 
Parker.  Motion voted and carried 5.0.  
 

V. PUBLIC COMMENT ON NON AGENDA ITEMS 
None at this time. 
 

VI. CONSENT AGENDA 
Motion by Mrs. Rudenko to approve the consent agenda. Motion was seconded by Mr. Parker motion 
voted and carried 5.0. 
 
 

VII. FISCAL OVERVIEW 
7.1  Ms. Soterion review the report for the board.  The low ending fund balance doesn’t include the 
$300,000.00 that is in contingency. We do have a couple positions that are not filled due to the reduction 
in SIA funds and lack of students on site for in person learning. 
 

VIII. REPORTS AND DISCUSSIONS 
8.1  Mr. Clark reported that the last month has been very trying on everyone but the staff has rallied to 
the task.  First day of online learning only 4 students were absent.  The classes went well, with only  a 
couple students having technical difficulties. CANVAS is close to being linked with ALMA.  There are 8 
students enrolled in Fuel ed.  Mrs. Sweeden advised that the 5th grade teachers are teaching  students 
how to login in to their classes.   Grades 6 – 8 are going well.  Students are logging into class at the top of 
the hour, and they have had a few internet issues.  Lincoln Middle School has 11 students enrolled in Fuel 
Ed.  Mrs. Lovemark advised that 4th grade is online and K-3 students are onsite in the building.  She also 
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advised that about 1/3 of the K-4 students are enrolled in Fuel Ed, which is costing the district $2800 per 
student.  If those students complete the year online we will have some tough budget decisions to make in 
the spring.    
8.2  Mrs. Lovemark reported that Sutherlin Family Church and The Oakland Church of Christ are 
providing care for students while parents work.  They are providing Wi-Fi and helping with online 
learning.  Mrs. Lovemark reviewed the COVID test positivity rates for the board.  The admin team 
decided that students will have a full 2 weeks of online learning to have a sound foundation before 
returning to being onsite in the building.  She advised that October 5 would be a possible in person start 
date but she will provide more details at a later date.  They are still looking into physical space issues 
with some classes.   
8.3  Mrs. Lovemark advised that the numbers are still too fluid and we will advise the board later in the 
month.  
8.4  Mrs. Lovemark reviewed the report. 
8.5  To meet federal guidelines lunch prices for the 20-21 school year are suggested to be, K-4  $2.35 and 5-
12 will be $2.70. 
8.6  Policies were reviewed in the work session GBL, GBLA, IGAH-AR, JHH, GBEB, GBEB-AR, GBN/JBA 
, GBN/JBA-AR(1),  GBN/JBA-AR(2), JBA/GBN, JBA/GBN-AR(1), JBA/GBN-AR(2), JHCC, JHCC-AR. 
8.7  General discussion of policy JECB- Admission of Nonresident Students.  Suggested . Language is  
“The board may reconsider those numbers depending on unforeseen circumstances due to  physical 
space limitations or staffing issues”.  
 
 

IX. PUBLIC COMMENT REGARDING AGENDA ITEMS 
None at this time.  
 

X. ACTION ITEMS 
12.1 Motion by Mrs. Roth to adopt the polices as reviewed in the work session, with revisions as noted.  
Mr. Parker seconded the motion.  Motion voted and carried 5.0 
12.2  Motion  by Mrs. Rudenko to approve the SIA grant agreement up to the approval amount of 
$540,000.00.  Mr. Baimbridge seconded the motion.  Motion voted and carried 5.0. 
12.3  Motion by Mrs. Roth to approve the lunch price increase of OES $2.35 and LMS/OHS $2.70.  Motion 
seconded by Mr. Parker.  Motion voted and carried 5.0. 
 
 

XI. UPCOMING MEETING INPUT 
October 14th, 2020 
 

XIV. FOR THE GOOD OF THE ORDER 
  

XV. ANNOUNCEMENTS 
 
XVI. ADJOURNMENT  

Meeting was adjourned at 8:37 p.m. 
 
 

_______________________________________  _________________________________________ 

Dan Forbess, Board Chairman     Allynne Gurule, Board Secretary 



OAKLAND BOARD OF EDUCATION MEETING 
Oakland High School Library 

Wednesday October 14th, 2020 
Regular Meeting – 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met at the Oakland High School 
Library in said district on October 14th, 2020 at 7:00 p.m. 
 
 
Those present were: 
 
 
MEMBERS      ADMINISTRATION      OTHERS    
Darian Baimbridge    Patti Lovemark, Superintendent    Kent Rochester 
Dan Forbess     Amber Soterion, Business Manager     
Melody Rudenko    Allynne Gurule, Executive /Board Secretary   
Brent Parker     Jeff Clark, OHS Principal    
Andrea Roth     Diana Sweeden –Lincoln Principal (7:04) 

          
                

I. CALL TO ORDER              
1.1 Mr. Forbess called the meeting to order at 7:00 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  
 

II. RECOGNITION OF VISITORS 
None at this time. 
 

III. AWARDS, RECOGNITION AND CORRESPONDENCE 
None at this time. 
 

IV. ADJUSTMENTS TO THE AGENDA 
Motion by Mrs. Rudenko to add 8.10- Busses on Cypress, Mrs. Roth to add 8.11  Weekly Reopening Plan 
update.  Motions seconded by Mr. Parker.  Motions voted and carried 5.0.  
 

V. PUBLIC COMMENT ON NON AGENDA ITEMS 
None at this time. 
 

VI. CONSENT AGENDA 
Motion by Mrs. Rudenko to approve the consent agenda. Motion was seconded by Mr. Parker motion 
voted and carried 5.0. 
 
 

VII. FISCAL OVERVIEW 
7.1  Ms. Soterion advised that PERS rate is going down 5.6% due to the side account creation and the 2019 
investment performance.  The 2020-21 investment performance is not expected to be as high.  Payroll 
Unemployment for the 1st quarter amounted to more than the last 2 years combined.  The fund balance 
started at $25,000.00 and will be depleted by the end of the year at this rate.  She would like to suggest 
redirecting the extra payroll amount that is deposited into the PERS fund go into the Unemployment 
fund. The 2020 ending fund balance is higher than budgeted. This is pre-audit.  This is due to lowered 
sub costs, sick leave and personal leave costs that are typical for the end of the year which changed due to 
school closure and moving to CDL. Expenditures for the OES cafeteria tables and COVID supplies that 
expected to be paid in 19-20 not being paid until after July1, 2020.  
 

VIII. REPORTS AND DISCUSSIONS 
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8.1  Mrs. Sweeden reported that students started using CANVAS on Wednesday.  5/6 grades found it a 
bit more cumbersome, but this week was much better.  CANVAS is doing homework submission much 
easier.  IT issues are still happening, but staff are leaning on each other for resolutions.  Attendance has 
been very good, and she provided a review of how attendance is being taken.  Teachers are working on 
individualizing instruction for each student and instructional aides are connected with the online classes 
and can assist students privately while the teacher can continue to teach.  LMS has started Limited in 
Person instruction for students with the most need.  Sports are in a holding pattern but will be following 
the OSAA.  Mr. Clark reported that attendance has been really well.  The move from Zoom to Canvas 
was hard.  A lot of phone calls from students made for a couple rough days but they are doing well now.  
Teachers really pulled through and are working hard.  Limited in Person instruction has started for SPED 
students and woodshop.  The AG program has had a difficult start, as by now they have participated in 
many events.  They are scheduled to be visiting the soils pit on Thursday and Friday, in small groups. 
Student sports physicals are taking place at Dr. Hershner’s office on 10/16/2020.  Season 1 athletic work 
outs will start on Monday 10/19.  Each season will have practice one night per week, until Christmas 
break.  Midterm grades were sent out Monday.  The OHS staff have been great.  There has been so much 
stress, but they have been flexible and helping each other problem solve any issue that arose.   Students 
have been reaching out to their teachers, it has increased their communication 100%.  Mrs. Lovemark 
reported that OES has 110 students in the building.    Fuel Ed has been challenging for parents. Some OES 
students are online using the Moby Max program.  It's been very stressful to keep everything moving 
with the amount of staff needed, to ensure student and staff safety.   ODE has advised that 4th grades are 
able to attend Limited in Person instruction.   The students were split up between 3 teachers and started 
Monday.  
8.2  Mrs. Lovemark reported that the weekly Superintendent zoom meeting with Dr. Bob has been quite 
somber, he hasn’t been providing any opinions, just providing data. The metrics for reopening were 
reviewed.  It was discussed that should we be able to re-open there is a very good chance with the case 
numbers rising that we could be closed to in person learning county wide.  It was asked why we didn’t 
open on the first day the metric was met.  Mrs. Lovemark advised that the admin team wanted to help 
the teachers and students be proficient with CDL before we came back to in person.  ODE will be looking 
at changing the metric again later in the month, and she is trying to get a concrete answer as to where 
between the 10 and 30 case count that falls.  During staff meetings different scenarios were reviewed.  All 
staff want their students back in the buildings but it’s very complicated to get to that point.  Student 
conferences will be held virtually in the third week of November.   
8.3  Mrs. Lovemark indicated that the enrollment numbers show that we will be down more than 
$500,000.00 in funding.  State revenue says they will hold funding at $9.M for this second year of the 
biennium.  She is not sure it will hold for the next biennium state budgeting process.  
8.4  Mr. Deaton reported that he has good plans in place for sanitizing routines.  They have daily work 
plans for staff which ensure nothing gets missed.  He is using staff in different ways to meet the needs 
across the district.  The sanitizing sprayers are on sight and are making the process much easier.   
8.5  Mr. Clark advised that OSAA will be releasing guidance tomorrow.  OSAA has their hands tied until 
OHA and the Governor office change guidance around full contact sports and comprehensive learning. 
Should sports open to participation, Transportation will be challenging.  No inside spectators are 
allowed, so we will not receive any gate revenue, although there would be viewing option for football 
and basketball.   Football in the spring will cause a need for increased field maintenance, with possibly 
needing to re seed the field, which is an unbudgeted expense. 
8.6  Mr. Deaton advised that Holmes Engineering was chosen to provide the district with structural 
engineering services for the seismic assessments.  They have assisted many districts through the process.  
Allen provided them with a lot of info and blueprints during their site visit over the summer.  They will 
be providing data to help the Board choose 1 building to go thru the grant process.  The grant awards 
$2.5 million in funding.  This is not a matching grant, so the district does not provide any money.    There 
are limitations: engineering costs and project management.  Their report should be received within 2 
weeks.  The board would need to apply for the grant prior to December 15th.  The grant awards are 
announced in Feb-March 2020-2021 with construction taking place during the summer of 2022. The 
intention is to be able to enhance or retro fit one building.  We will provide more information at the 
November 9th board meeting and the board would need to decide at that meeting to proceed or not.  
8.7  The SIA agreement has been posted on the district website and in the district office for public review 
and  comment. We will be receiving approximately $180,000.00.   



Board Meeting – October 14th, 2020 

 
8.8  This year the Division 22 standards were revised from 55 standards down to 17 for the 2019-2020 
reporting year.  After Superintendent and Principal review, they found the district to be total 
compliance. 
8.9   No discussion regarding policy JECB was needed.   
8.10 Mrs. Rudenko asked if the buses could start going straight down to Oak instead of turning on 
Cypress street, to start their routes to the west.  The new crosswalk and walking path have made the 
turn on to Cypress very narrow and in the best interest of student safety felt the need to make this 
request.  Mrs. Lovemark advised she will speak with the Transportation supervisor and ask for that 
change to be made as soon as possible.   
8.11 Mrs. Roth asked that a weekly re-opening plan communication be initiated by the 
Superintendent Lovemark.  She really appreciated the information provided in the email or phone 
calls.  Mrs. Lovemark advised that she will  start calls up again to provide current up to date info to 
parents.  
 
 

IX. PUBLIC COMMENT REGARDING AGENDA ITEMS 
None at this time.  
 

X. ACTION ITEMS 
12.1 Motion by Mrs. Rudenko to approve the application for the seismic grant.   Mrs. Roth seconded the 
motion.  Motion voted and carried 5.0 
12.2  Motion  by Mrs. Roth to approve the SIA grant agreement up to the approval amount of $180,000.00.  
Mr. Baimbridge seconded the motion.  Motion voted and carried 5.0. 
12.3  Motion by Mr. Parker to approve the Division 22 report.  Motion seconded by Mrs. Rudenko.  Motion 
voted and carried 5.0. 
12.4  Motion by Mrs. Rudenko to re adopt the revised policy JECB – Admission of nonresident students.  
Motion was seconded by Mr. Parker.  Motion voted and carried 5.0. 
 

XI. UPCOMING MEETING INPUT 
Due to Holiday on November 11, the board meeting will be moved to November 9th.   
 

XIV. FOR THE GOOD OF THE ORDER 
  

XV. ANNOUNCEMENTS 
 
XVI. ADJOURNMENT  

Meeting was adjourned at 8:54 p.m. 
 
 

_______________________________________  _________________________________________ 

Dan Forbess, Board Chairman     Allynne Gurule, Board Secretary 



OAKLAND BOARD OF EDUCATION MEETING 
Oakland High School Library 

Wednesday November 9th, 2020 
Regular Meeting – 7:00 p.m. 

Minutes 
__________________________________________________________________________ 

The Board of Education of School District #1, County of Douglas, met at the Oakland High School 
Library in said district on November 09th, 2020 at 7:00 p.m. 
 
 
Those present were: 
 
 
MEMBERS     ADMINISTRATION       OTHERS    
Darian Baimbridge   Patti Lovemark, Superintendent     Kent Rochester 
Dan Forbess    Amber Soterion, Business Manager  absent  Aaron Baimbridge  
Melody Rudenko   Allynne Gurule, Executive /Board Secretary   
Brent Parker    Jeff Clark, OHS Principal    
Andrea Roth    Diana Sweeden –Lincoln Principal  

          
                

I. CALL TO ORDER              
1.1 Mr. Forbess called the meeting to order at 7:00 pm.   
1.2 The Pledge of Allegiance was led by Mr. Forbess.  
 

II. RECOGNITION OF VISITORS 
None at this time. 
 

III. AWARDS, RECOGNITION AND CORRESPONDENCE 
None at this time. 
 

IV. ADJUSTMENTS TO THE AGENDA 
None. 
 

V. PUBLIC COMMENT ON NON AGENDA ITEMS 
Aaron Baimbridge from Oakland Boosters provided an update on the track bleacher project. To replace 
the crow’s nest and roof, the high bid is $10,000.00.  They are  looking at next summer for the project.  
Asked that the district keep this project in mind when it comes budget time.  Advised they are looking at 
hosting an online auction this year due to COVID.   He also provided an update on the learning center at 
Oakland Church of Christ.  Mrs. Lovemark thanked the volunteers for providing this service for the 
benefit of the district students and families. 
 

VI. CONSENT AGENDA 
Motion by Mr. Parker to approve the consent agenda. Motion was seconded by Mr. Baimbridge. Motion 
voted and carried 5.0. 
 
 

VII. FISCAL OVERVIEW 
7.1  Mrs. Lovemark advised that there is not much change.   
 

VIII. REPORTS AND DISCUSSIONS 
8.1  Mr. Clark  reported that OHS  attendance remains high , providing limited in person with groups of 
5-8 SPED students.  Shop students are rotating in limited groups on Fridays and Ag students have an 
activity on Friday as well.  Conferences will be held thru zoom.  Sports practices is held for 1 hour on 
Mon, Tue and Thursdays. Participation has been  4-12 kids in each group and all health/safety  protocols 
are being completed prior to each practice.  The track timing shed received an excellent facelift by 



Board Meeting – November 09th, 2020 

 
Matthew Yates. This was to complete his Eagle Scout project.  Mr. Clark gave a shout out to the teachers; 
their comfort level and communication has increased in the last month.   Academically this quarter 
students finished up about the same as during  in person learning.  Mrs. Sweeden advised that 5/6 grade 
students will  start in person learning tomorrow.  Lots of staff planning to get to this point and staff is 
excited to have students.  7/8 grade is attending  limited in person for SPED students.  Conferences for 
Lincoln will be held thru Zoom also.  Mrs. Lovemark reported that 4th grade had 39 students attend in 
person and 8 students online.  She advised that  students must stay in cohorts on the bus also. For the 
addition of 4th graders,  lunch has added an additional lunch time. They will review lunch and breakfast 
time again with the addition of OHS when we get there.  
8.2  Mrs. Lovemark reported CDL and SIA monies are available now.  Staff will be completing the SPED 
child count report within the next two weeks. She will be reviewing the number of students in the 4th 
grade classes and its possible that she will revamp and be moving the additional  4th grade teacher back 
to Title 1.  The homeschool list will be reviewed also.  
8.3  Mrs. Lovemark reviewed the report.  OES classrooms can hold 20/21 students and Lincoln and the 
High school classrooms can hold 23/24 students.   
8.4  Mrs. Lovemark reviewed the report for the board.   
8.5  Mrs. Lovemark reviewed the updated metrics for the board.  She advised the district is attending in 
person on the K-3 exception.  While we have better metrics, the county is not moving in the right 
direction.  She reviewed a timeline of returning to CDL.  She has submitted a question to ODE in hopes of 
getting an answer to how fast we need to return to CDL should the metrics show the need.   
 

IX. PUBLIC COMMENT REGARDING AGENDA ITEMS 
Mr. Baimbridge advised that the OCC’s learning center will shut down when students are back in person.  
.  

X. UPCOMING MEETING INPUT 
Superintendent contract extension.  6:30 Executive session.   
 

XI. FOR THE GOOD OF THE ORDER 
None 
 

XII. ANNOUNCEMENTS 
OHS will Adopt a family for the holidays and more info will be coming out in the next couple weeks. 

 
XIII. ADJOURNMENT  

Meeting was adjourned at 8:27 p.m. 
 
 

_______________________________________  _________________________________________ 

Dan Forbess, Board Chairman     Allynne Gurule, Board Secretary 
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